Norcross First United Methodist Church
Mission Statement

Mission: To transform the world for Jesus Christ through seeking, strengthening, and
sending disciples for Christ.
Seeking: Luke 19:10 “For the Son of God comes to seek and to save that which was
lost.”
It is the mission of the church to seek out those people who do not know Christ as their
Savior. Just as Jesus comes to seek and save those who are lost so should every
member of Norcross First United Methodist be charged each day with bringing souls to
a relationship with Christ. We, as Christians, each day of our lives should be actively
seeking out those who are not saved and in need of God’s grace. We must remember
that God came to us in the person of God’s Son, Jesus Christ, to seek us and reconcile
us to a relationship with God.
Strengthening: Exodus 18:20 says, “Teach them the statutes and instructions and
make known to them the way they are to go and the things they are to do.”
It has been said the best way to empower people is to educate them. Our mission here
at Norcross First is to strengthen our congregation through “Christian Education”.
Dr. Jonathan Jackson, Professor at the Interdenominational Theological Center said,
“Christian Education is that which undergirds and strengthens all the other ministries
and servants of the local church.” When we strengthen our members through education
we prepare them for the task of becoming leaders in the church and disciples for Jesus
Christ.

Through Worship, Bible study, small group studies and outreach we will
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continue to strengthen both Christians and non-Christians for the transformation of the
world.
Sending: Matthew 28:19-20 says, “Go ye therefore and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching
them to obey everything that I have commanded you.”
The mandate of the Gospel of our Lord Jesus Christ is for us to go and make disciples
for Jesus Christ through the converting of non-believers. Here at Norcross First after
seeking out persons for God and strengthening those persons for God, our mission then
is to send them back into the world to live and share the Gospel in an exemplary way.
Just as Jesus equipped his disciples and sent them out to change the world so are we
to send those who have become disciples through the outreach and education of
Norcross First to change their communities and world. We send people out to make
disciples because we realize that the more hands and feet that are working for Christ,
the more souls are brought into relationship with Christ.
The ministry of sending started by God through Jesus Christ is still the most effective
way to reach souls for Christ. God did it when he sent Jesus Christ. Jesus did it when
he sent his disciples. Norcross First is doing it when we send those whom we have
sought and strengthened to be the best examples for Christ in the world.
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STAFF
Pastors:
Provide leadership, nurture, and pastoral care
A. Membership / staff
B. Community
Lead Worship
A. Preaching
B. Structuring of Worship
C. Preparation
Evangelism
A. Outreach
B. Availability
C. Worship and member recruitment
Pastoral Staff Goals
A. Transformation of lives in congregation and community.
B. Education of membership to empower them to nurture and lead spiritually,
physically, socially, emotionally and financially.
C. To help facilitate growth in the church Worship attendance to 1200 by 2017.
D. To produce an average of 50 professions of faith each year.
E. To help our congregation increase its membership by a total of 100 members
each year.
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Music Staff:
Provide leadership in Worship and other events that require musical expertise
Worship
A. Choir, Instrumentalists, and Worship Team preparation
B. Choir, Instrumentalists, and Worship Team education
Continued Evangelism
A. Music Ministry and Worship Team recruitment
B. Music Ministry and Worship Team outreach (missions event)
Music Staff Goals
A. To lead Worship with music for the transforming and nurturing of lives in our
congregation and our community.
B. Spread the Gospel of Jesus Christ through the message of song.
C. Recruit new members to help Worship attendance reach 1200 by the year 2017.
D. To help our congregation produce 50 professions of faith each year.
E. To help our congregation increase its membership by a total of 100 members
each year.
Specific Goal: To increase service attendance and continue to develop a culture of
excellence in Worship music that has Kingdom impact in the lives of our church body
and our community through intentionality as it relates to creating inviting, connecting,
and relational environments for Worship.
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Older Adults:
Provide ministry opportunities for older adults within the Norcross First
congregation and community
A. To care for, nurture, train, and evangelize older adults for the transforming of
their lives for Jesus Christ
B. To share with each other and affirm their importance and worth to God’s
church and the community
C. To provide at least one outreach ministry per year to our community and
world
Older Adult Goals
A. The overall care and nurture of older adults spiritually, physically, socially,
emotionally, and financially.
B. To increase participation in our older adult ministries among church members
and older adults from our community.
C. To recruit new members for Worship in order to increase Worship attendance to
1200 by the year 2017.
D. To help our congregation produce 50 professions of faith each year.
E. To help our congregation increase its membership by a total of 100 members
each year.
Specific Goal:

To identify a means, and have a program structured, to provide

transportation to homebound and other members who don’t like to drive to allow them to
attend Jet Set programs/meetings, church-wide events, and special evening
programs/services.
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Young Adults, 18 – 35 year olds {The Bridge – College Age 18 - 24 year olds}:
To proclaim the Gospel of Jesus Christ through ministries that will transform and
nurture the lives of young adults in our congregation and within our community
Education as Christians
A. Bible studies / small group studies
B. Worship / fellowship
C. Methodist Training
Evangelism
A. Recruitment for participation among congregation and community
B. Perform at least one mission project to our community and world each year
Young Adult Goals
A. To transform and nurture the lives of young adults in our congregation and our
community.
B. To encourage Christian maturity spiritually, physically, socially, emotionally, and
financially.
C. To help our congregation increase its Worship attendance to 1200 by 2017.
D. To help our congregation produce 50 professions of faith each year.
E. To help our congregation increase its membership by a total of 100 members
each year.
Specific Goal: To start a successful Young Adult program that will invite, educate, and
strengthen spiritually, our young adults as they participate in the ministries of Norcross
First and seek to discern God’s Will for their lives.
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Connect Student Ministry, 6th thru 12th grade:
To proclaim the Gospel of Jesus Christ for the transforming and nurturing of
student lives in our congregation and community
Activities
A. Trips
B. Worship
C. Mission Activity
Christian Education
A. Small group studies
B. Bible studies
C. Confirmation groups
Evangelism
A. Recruitment of students to participate from congregation and community
B. Participate in Worship and other outreach programs of the church
C. Perform at least one mission outreach program each year
Connect Student Ministry Goals
A. To transform and nurture the lives of our students through ministries of Christian
Education, outreach and evangelism.
B. To increase the participation of students serving God through the Norcross First
United Methodist Church.
C. To help our congregation increase its attendance in Worship to 1200 by 2017.
D. To help our congregation produce 50 professions of faith each year.

7

(Connect Student Ministry continued)

E. To help our congregation increase its membership by a total of 100 members
each year.
Specific Goal: To have Kingdom impact in the lives of our students, their families and
our community through intentionality as it relates to creating inviting environments,
strong Biblical teaching and increased opportunities to serve.
Children:
To proclaim the Gospel of Jesus Christ for the transforming and nurturing of
children’s lives in our congregation and our community
Activities
A. Worship
B. Trips
C. Mission Activities
Christian Education
A. Bible studies
B. Camps
C. Sunday school
D. Small groups
Evangelism
A. Sharing God’s Word with others through invitations to participate in children’s
ministry activities through Norcross First United Methodist Church
B. Perform at least one mission activity to the community each year
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(Children continued)

Children’s Goals
A. To transform and nurture the lives of our children in the congregation and within
our community through Christian Education, outreach and evangelism.
B. To increase the participation of children serving God through Norcross First
United Methodist Church.
C. To help our congregation increase its Worship attendance to 1200 by 2017.
D. To help our congregation produce 50 professions of faith each year.
E. To help our congregation increase its membership by a total of 100 members
each year.
Specific Goal: To increase summer outreach activities by one more program as well
as increase attendance to all summer activities for children.
Christian Education:
To educate, equip and empower the people of God to proclaim the Gospel of
Jesus Christ for the transforming and nurturing of our congregation and our
community
Education
A. Sunday School
B. Bible Studies
C. Methodist Training
D. Worship Education
E. Other spiritual disciplines that will nurture and equip us spiritually, physically,
socially, emotionally, sexually, and financially
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(Christian Education continued)

Evangelism
A. Recruitment for participation among our congregation and our community
B. Perform at least one mission project in our community and world each year

Christian Education Goals
A. To transform and nurture the lives of our congregation and community through
Christian Education.
B. To increase the participation of our congregation and our community in Christian
Education ministries through the Norcross First United Methodist Church.
C. To help our congregation increase its Worship attendance to 1200 by 2017.
D. To help our congregation produce at least 50 professions of faith each year.
E. To help our congregation increase its membership by a total of 100 members
each year.
Specific Goal: To undergird and strengthen each person who shares their presence
with us through Biblical knowledge and understanding. This will be done in order for
these persons to grow deeper in their relationship with God and feel more confident in
sharing their faith with others.
Hispanic Ministry:
To Worship, educate, equip and empower the people of God to proclaim the
Gospel of Jesus Christ for the transforming and nurturing of our congregation
and our community.
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(Hispanic continued)

Education
A. Sunday School
B. Bible Studies
C. Methodist Training
D. Worship Education
Evangelism
A. Recruitment for participation among our congregation and our community
B. Perform at least one mission project in our community and world each year
Hispanic Goals
A. To transform and nurture the lives of our congregation and our community
through Hispanic Worship and outreach.

B. To increase participation and diversity in our congregation and our community
through the ministries of Norcross First United Methodist Church.
C. To help our congregation increase its Worship attendance to 1200 by 2017.
D. To help our congregation produce at least 50 professions of faith each year.
E. To help our congregation increase its membership by a total of 100 members
each year.
Specific Goal: To have 150 people in attendance for worship on Sundays in 2013.
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Norcross First United Methodist Church
“Core Values”
God-centered – Norcross First believes that everything starts and ends with God.
We hold that God is at the center of who we are, all that we have, and all we ever
hope to be. We believe that God is the Supreme Being from which every other
being receives life here on earth and eternal life.
Bible-based – We believe the scripture is the Word of God spoken and written by
those who were inspired by the Holy Spirit. We believe the Holy scriptures are the
primary source for the interpretation of God’s Will for our lives. We believe the Holy
scriptures contain all that is needed for the transforming of lives throughout the
world. We believe scripture is indeed the Word of God.
Disciple-making – We believe the mandate of the Gospel calls for us to make
disciples.

We believe disciples are made through the various ministries and

activities that touch, nurture, and transform lives each day.
Forward-looking – We look forward in faith accepting the things God has in store for
us. We believe God’s grace has brought us thus far and God will lead and guide us
ahead. We believe the Holy Spirit and blessings of God call for us to look to the
future for more exciting and spiritual ways to share the Gospel in the world. We are
a church that will continue to ask what is the most effective way to reach and
transform souls for Jesus Christ.
Outreach-oriented – Norcross First will always be a mission/outreach-oriented
church. We believe outreach is the Christ-centered way of sharing God with the
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world.

We believe it is our responsibility to provide outreach ministries that

transform lives spiritually, physically, socially, emotionally, sexually and financially.
Kingdom-building – We believe that every person has the opportunity for a personal
relationship with Christ. We believe that we have a duty to build and impact the
kingdom of God each day through words, service, deed or witness and that all of our
ministries have this goal.
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